
Attractive Sectors

Elance	ranks	Ukraine	as	#3	globally	
in terms of freelance professionals, 
behind only the United States and 
India.  The industry has grown 
by nearly 20 times over the last 
decade,	from	$110	million	in	2003	to	
about	$2.4	billion	in	2014,	achieving	
an impressive cumulative average 
growth rate of over 30%. 

Ukraine enjoys a 
sustainable competitive 
advantage in the 
global outsourcing 
market, driven by 
(1) the high quality 
of education in the 
country, (2) the cultural 
and geographic 
proximity to the 
European market, 
(3) low comparative 
wages, and (4) English 
proficiency. 

Information Technology

Ukraine IT outsourcing growing at 30%+ for over 10 years
Total size of the market, USD million

 Source: Ukrainian Hi-Tech Initiative, Symphony-solutions, MoEDT estimates
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Ukraine has been featured as 
a top-30 global outsourcing 
destination by Gartner since 
2007, capitalizing on a large, 
skilled and cost-competitive labor 
base of software engineers. The 
country is in the top-3 by number 
of certified IT professionals, while 
3 Ukrainian companies made 
the global Top-100 issued by 
the International Association of 
Outsourcing Professionals. 
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A number of these companies have emerged as global leaders in their respective sectors 
and niches, leveraging an abundant supply of top software engineers and a low-cost 
location for their operations. 

IT outsourcing is the first 
level in the technology and 
software value chain.
However, Ukraine is also rich 
in talented tech entrepreneurs 
who leverage their Ukraine-
based platform to launch 
product companies, offering 
higher value-add, proprietary 
software products globally.

global	players	have	located	R&D	
facilities in Ukraine, further 
driving the high-tech sector

In addition, over 

Average annual salary of IT specialists
USD thousand per year

Source: Stackoverflow
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Ukrainian tech: from local startups to global leaders
Selected companies
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Agribusiness

Agro and food exports growing at 18%+ for over 10 years
USD billion

 Source: Ukrstat
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Ukraine’s advantageous proximity to key export markets 
Average distance to key markets, thousand kilometers 

Source: Sea Rates

20

15

10

5

0

Argentina BrazilUkraine

China India UAE Netherlands Spain Egypt

Often referred to as the “bread basket of Europe”, Ukraine is 
focused	on	becoming	the	“food	basket”	of	the	world.	With	
33% of the world’s black-earth soil concentrated in Ukraine, 
a favorable climate and proximity to key markets, Ukraine is 
positioned to become an agricultural export powerhouse.  

Ukrainian agriculture, already enjoying substantial cost advantages due 
to very fertile soil, lower wages and competitive logistics, still has plenty 
of headroom for productivity growth as the yields per hectare remain 
significantly below Western benchmarks. Diversified transport systems 
provide opportunities for quick shipment of agricultural products 
to key markets.

Average corn yield 
in the United States

is 11 tons per hectare, whereas 
in Ukraine it is only 6.2. 

With additional investment 
into management, education, 
irrigation, farming techniques, 
logistics and seed, Ukraine is 
poised to double or triple its 

annual grain harvests of about 
60 million tons per annum.  

#1  in sunflower oil

#2  in grains

#3  in corn

#4  in barley

#6  in wheat

#7  in soybean

#8  in poultry

Ukraine is already a leading 
global agro-exports player
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Costs of agro-commodities production across the world
USD per ton

CornWheat

 Source: MoAPaF, USDA, GRDC
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Costs of agro-commodities production across the world
USD per kg (poultry) and cents per unit (eggs)

Poultry Eggs

 Source: MoEDT estimates, MoAPaF
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The export of agricultural and food products is one of 
the most dynamic sectors of Ukrainian foreign trade. 
The industry grew at 18% per annum since 2003 
and 2015 figures to date place the industry as the 
single biggest export contributor with 35% share of 
all exports. Growing concern over food security and 
demand from the developing world, supported by 
investments into Ukrainian agricultural infrastructure 
and market consolidation, amplified this growth.  
Ukraine’s geographic location, on average much closer 
to main export markets and a shorter average distance 
from site to nearest port, gives Ukraine a lasting 
competitive advantage relative to other
global exporters.

In 2014, Ukraine achieved a record-
high grain harvests of 63.8 million 
tons.  Existing certified storage 
infrastructure allows for immediate 
storage of only 45-65% of annual 
production, leaving significant 
upside for storage infrastructure 
expansion. 

Modern storage infrastructure is a key 
component of the agricultural value chain, 
allowing farmers to ensure a higher quality 
of product, minimize losses and sell the 
harvest at the optimal time. The Ministry of 
Agrarian Policy and Food forecasts a grain 
harvest of over 100 million metric tons in 
five years, creating strong demand for new 
agricultural infrastructure, primarily storage 
facilities, logistics, as well as investment 
into transportation networks.  

Unmet demand for crucial agricultural infrastructure
Million tons

Source: Dragon Capital, MoAPaF
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In Ukraine, transportation from storage to port is mainly done by rail and demand for 
grain rail shipment will continue to grow due to the higher cost of shipping via truck.  
Barge shipment, an attractive and cost-saving alternative, requires significant investments 
into infrastructure. Port facilities, mostly concentrated around Odessa and Mykolayiv, are 
already operating close to capacity, creating significant demand for investments into deep 
water port facilities.

Mode of transportation of grains
and oilseeds to ports
Volume

Source: MoAPaF

River 5%

Rail 60%

Motorway 35%

Grain export handling by port
Volume

Mykolaiv ports 24%

Odessa ports 65%

Other ports 11%

Source: MoAPaF
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Ukraine’s pharmaceutical sector, one of the fastest growing consumer 
industries, reported a cumulative average growth rate of 6% in USD 
terms in the past five years, demonstrating the crisis-resistant nature 
of the industry.  The total pharmaceutical market in Ukraine grew to 
$3.4	billion	in	sales	in	2014,	including	$3	billion	in	revenues	generated	
through pharmaceutical retail distribution chains.

Combined healthcare spending totaled $7.3 billion in 2014, with almost 
half of this amount represented by out-of-pocket payments, typical 
for most emerging 
markets.  A number 
of reforms were 
initiated recently, 
including the 
modernization of 
clinics, attraction 
of private capital 
into the healthcare 
system and rules 
requiring more 
transparency of 
state-run tenders.

Healthcare and Pharma

Plenty of upside in pharma spend vs regional peers
Pharmaceutical spend per capita, USD

Source: OECD, pharma.net.ua
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The share of local 
producers has 

increased in value 
terms from 29% in 

2008 to 37% in 2014, 
primarily due to the 

cost advantages they 
enjoy with a local 

manufacturing platform

A major growth driver is the import 
substitution trend in the pharmaceutical sector, 
building a strong case for international pharma 
companies to increase investment through 
purchase of existing players or building their 
own manufacturing in Ukraine.

Three of the top five players are Ukrainian 
companies versus only one in 2008. In addition 
to focusing on modernizing production 
facilities, local pharmaceutical producers 
have also revamped packaging and branding, 
resulting in a noticeable quality and image 
improvement. 
 
Ukrainian pharma players have become GMP 
(Good Manufacturing Practices)-certified, a 
mandatory certification since 2013, and many 
have hired experienced management teams 
from leading Western companies to take their 
companies to the next level.  

The immense 
consumption gap versus 
peer countries is another 

growth driver: per 
capita pharmaceutical 

expenditures in Ukraine 
are only 15-25% of the 
levels of neighboring 

countries

High	market	fragmentation,	where	the	#1	player	still	
only has 5% market share and top-10 companies 
account for one-third of total pharmaceutical retail 
sales, produces significant headroom for share growth 
and investment in this sector.

Finally, sales into the hospital segment still account 
for only 12% of total; the upside potential remains 
significant as medical insurance demand continues to 
grow and public healthcare spending recovers.

Share of locally produced drugs in pharmacy retail
by volume, %

 Source: apteka.ua

80%

75%

70%

65%

60%

2010

67%

2011

65%

2012

66%

2013

67%

2014

72%

5M 2015

76%



22

Aerospace
Ukraine is one of the few nations with a 
developed aerospace industry, building 
civil, military and cargo aircraft as well 
as supplying space technology. 

Ukraine’s cargo aircraft AN Mriya-225, 
built by Antonov at its Kyiv and Kharkiv 
facilities, is the largest cargo airplane 
ever built, transports up to 250 tons of 
load, powered by the widest wingspan 
of any aircraft in operational service. 
Thus, Kyiv and Kharkiv are two key
hubs for the aerospace clusters.

Ukraine also has a rich legacy of space exploration 
research and development. The Ukrainian 
space cluster consists of 40 enterprises. These 
enterprises commercially produce space launch 
vehicles, spacecraft, space management, 
orientation and trajectory measurement systems.  

Ukraine is also an important supplier of turbine 
engines for aircraft and helicopters, used 
extensively in aerospace industries worldwide.

Ukraine was one of the four nations participating in the Sea Launch 
program, alongside the United States, Russia and Norway.  Ukraine 
constructed the expendable carrier rocket Zenit-2, used extensively 
in space launches from this platform. 

Eight
universities 

offer aerospace 
engineering 

degrees, annually 
graduating

5,000
students
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Ukraine’s energy market is undergoing a complete 
overhaul, creating a wide range of business opportunities 
along the entire energy value chain from oil and gas 
exploration to gas and electricity infrastructure to energy 
management and conservation by metering consumption 
and building insulation.

The impact of ongoing 
energy reforms (gas 
supplies diversification, gas 
tariff increases, removal 
of intermediaries from the 
supply chain) has already 
been felt, decreasing gas 
consumption by 16% with 
domestic gas producers 
increasing production
by 18%.

Energy	efficiency

Energy efficiency: large gap vs regional peers
USD of GDP produced from 1 kg of oil equivalent

 Source: World Bank
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Potential energy savings across industries
USD billion

 Source: American Chamber of Commerce
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These trends are expected to continue to 
grow as investments flow into the industry.  
Energy efficiency is a high-growth segment 
and  estimates suggest that Ukraine could 
save	annually	up	to	over	$12.8	billion,	assuming	
energy savings technologies are put in place.


